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IT and Communications Review

LOCS principals are well experienced and up to date with all aspects of an operation or
business IT and communications requirements.

LOCS understands the dilemma between utilising the ‘latest and greatest’ systems and
having to introduce new skill sets to complement this and /or needing to enhance
analysis required to compete effectively.

IT implementation should only be introduced after a thorough review of existing and
future needs and in conjunction with an understanding of communication trends in
society.

Specific attention needs to be paid to;

Existing competency level of staff

Level and cost of training required

Common system use within the industry
Changes to existing work methodology
Perceived ‘additional’ work load

System flexibility to provide required information
Ease of use with other peripheral systems
Industry specific v industry generic

Flexibility of hardware

Future system growth.

Hardware and installation whilst costly and very important are secondary to ensuring the
right system is installed the right way.

LOCS knowledge in communications channels and the dual linkage to the internet and
systems has been finely tuned through openings, changeovers and upgrades in remote
conditions requiring innovative solutions.
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