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Refurbishment Co-ordination

The LOCS principals have participated in and co-ordinated hotel refurbishments
throughout Australia, New Zealand and Indonesia representing owners and operators to
ensure cost efficient, timely and desired results are achieved.

The LOCS team has the capacity to provide oversight for the full spectrum of
refurbishment activities ranging from project management through to interior design.

Specific areas where the skills and experience of The LOCS principles and team
enhance the refurbishment outcome are;

Design review to accommodate operating practicalities

Introduction of ‘environmentally aware’ systems and equipment into the planning
stage

Development of a works schedule

FF & E selection, procurement, receipt and installation

Logistics and handling

Introduction of ‘environmentally aware’ systems and equipment into the planning
stage.
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