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Turnaround Of Distressed Properties

LOCS principals have provided the direction and guidance required to return distressed

properties to operational efficiency and ultimately profitability. Whether this is for owners,
operators or under receivership our depth of knowledge has been utilised throughout the
hospitality industry.

LOCS principals can perform an unbiased performance review to identify indicators that
will lead to ‘distress’. Additionally we are well suited to providing a hands on approach to
actioning and delivering a turnaround.

Typical roles performed by LOCS are;

e Owner representative
e Interim manager
e Operator third party consultant.

delivering unique strategic hospitality solutions
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